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A key sector of Kenya’s economy, agriculture contributes 27% to 
national GDP, makes up 65% of export earnings, and employs 75% 
of the rural population. The sector is the main source of 
livelihoods for most of the country’s population and despite facing 
the recurrent climate change shocks in the last decade; it has 
demonstrated resilience and potential key to future economic 
growth. 
 
However, sustaining the government’s targeted annual GDP 
growth rate of 7% will require extensive policy reform and 
considerable public and private sector investment in the sector. 
Despite improvements in the last 15 years, Kenya is still a food 
and nutrition insecure country. Incidence of undernourishment 
stands at 25% nationally, affecting between 15% and 85% of the 
population in high rainfall and semi-arid areas respectively. 
Reducing poverty, hunger and malnutrition, therefore, remains a 
priority for the country.  
 
The underlying causes of food and nutrition insecurity in Kenya include low agricultural productivity, frequent 
droughts, lack of knowledge on good nutrition practices, poor natural resource management, dysfunctional markets, 
over-dependence on rain-fed agriculture, and limited investment in the country’s arid and semi-arid regions. 
 
With the support of the US-government Feed the Future programs on Resilience and Economic Growth in Arid 
Lands (REGAL), Improved Resilience (IR) and Accelerated Growth (AG), and the Kenya Agricultural Value Chains 
Enterprises (KAVES) programs, the Kenyan authorities have been able to help accelerate agriculture-driven economic 
development and strengthen climate change resilience in the country. The Feed the Future Kenya Accelerated Value 
Chain Development (AVCD) program seeks to reinforce this progress, applying technologies and innovations widely in 
selected value chains. 
 
Contributing to the goal to ‘sustainably reduce poverty and hunger in the Feed the Future Zones of Influence in Kenya’, 
AVCD will work closely with USAID-supported projects and partners to enhance resilience, competitively and 
sustainably increase agricultural productivity, food security and overall economic welfare of farmers, producers and 
traders throughout the selected value chains. While the entry point is scaling up the application of agricultural 
technologies and innovations, AVCD will also address the weakest points of value chains to the benefit all actors. 
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AVCD focuses on the livestock, dairy and staple crop (root 
crops and drought-tolerant crops) value chains, covering 21 
counties in the country. In line with the Kenya Feed the 
Future multi-year strategy, AVCD will prioritize 
commodities key to inclusive agricultural growth. It seeks 
to lift 326,000 households out of poverty, helping them 
become food secure and enabling their transition from 
subsistence to market-oriented farming. 
 
Selected value chains 
The livestock value chain will focus on increasing access 
to improved grazing areas by 30%, creating 30 additional 
local market associations applying improved livestock 
management practices, and setting up 15 private sector 
enterprises operating as profitable commercial livestock 
value chain. Implemented in Garissa, Isiolo, Marsabit, 
Turkana and Wajir counties, AVCD seeks to lift 60,000 
households out of poverty and improve their nutritional 
status.
  
    
Counties in which AVCD operates. 
 
The dairy value chain will contribute to improved diet diversity, food security and rural incomes by improving milk 
production, productivity, supply, and market access. It will improve by 25% benefitting 40,000 smallholder farmers in 
Busia, Homabay, Kisumu, Kitui Makueni, Migori, Siaya, Machakos and Vihiga. It also seeks to establish six dairy business 
hubs reaching 5,000 farmers—offering animal health, artificial insemination, advisory and financial services—and nine 
innovations platforms serving farmers, processors, market traders and service providers. 
 
The staples value chain of drought-tolerant crops will 
promote drought-tolerant cereals and legumes: pigeon 
pea, groundnut, sorghum and millets—boosting the 
food and nutrition security of 110,000 farmers in 
Busia, Elgeyo Marakwet, Kitui, Makueni and Tharaka 
Nithi counties, as well as raising their incomes by 
25%.The value chain also seeks to increase yields of 
the selected crops and reduce post-harvest losses by 
30%, establishing at least one market-producer group 
in each target county. 
 
The staples value chain of root crops will increase 
productivity and incomes derived from potato and 
sweet potato farming and improve nutrition for  
116,000 smallholder households in Bomet, Busia, 
Bungoma, Elgeyo Marakwet, Homabay, Kericho, 
Kisumu, Meru, Migori, Nandi, Trans Nzoia and 
Uasin Gishu counties. The potato value chain will 
provide at least 30,000 Kenyan households with 
high-quality seed of improved varieties to increase 
farm incomes by at least 20% and the value of sales 
by 30%. The sweet potato value chain benefits at 
least 68,000 households with children under five in 
western Kenya, providing them with productive and 
nutritious orange-fleshed sweet potato varieties and 
nutrition education. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
Implementing partners 
In partnership with the International Crops for 
Research Institute for Semi-Arid Arid Tropics 
(ICRISAT) and the International Potato Center 
(CIP), International Livestock Research Institute 
(ILRI) will lead the implementation of AVCD. The 
three CGIAR centres will work closely with 
partners—county governments, NGOs, CBOs, 
private sector actors and other USAID-funded 
projects/programs, as well as leverage knowledge 
and best practices from academic institutions and 
foundations. 
 
Expected outcomes 
Improved access to knowledge tools and inputs, 
‘push forces’, combined with improved market 
linkages, policy environment, business development 
and financial services, ‘pull forces’, will drive 
inclusive economic, particularly agricultural growth, 
and improved food and nutrition security for 
women and children. In line with the Feed the 
Future strategy for Kenya for the medium term, it 
is expected that AVCD will lead to: 
 
An improved agricultural enabling environment: AVCD will produce seven policy briefs, providing empirical evidence to 
support policy decisions. It will also support 27 producer organizations and 18 private sector seed businesses gain 
management skills and information, and help to meet identified knowledge-based needs of value chain partners. 
 
Expanded markets and increased trade: Increased 
productivity resulting from expanded markets and 
increased trade will drive inclusive agricultural growth 
and economic development, increasing the value and 
volume of their products and their gross margins 
by at least 15%. In each value chain, immediate 
outcomes will be driven by increasing access to 
specific products, linking producers and processors to 
markets, and providing market information and prices 
to producers. Provided with ICT-based information 
system on product prices, the value chain actors will 
be helped organize themselves to enhance marketing 
and price negotiations. Farmers will receive support 
to undertake planning and business development 
activities, facilitating their transition to commercial 
farming. 
 
Improved productivity of selected value chains: 
Drawing on their research for development 
experience, the implementing centres will ensure 
that productivity enhancing technologies and 
innovations—such as improved crop varieties, 
livestock breed and improvement systems, 
agronomic practices, drought and disease resistant 
seeds, livestock vaccines and veterinary services— 
are widely applied by farmers. 
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Improved access and diversity of food, and nutrition related 
behaviour: The selected value chains produce a wide variety 
of foods, sources of: protein (livestock products and grain 
legumes), starch (potatoes and sorghums), and vitamins 
(orange-fleshed sweet potatoes). By increasing the 
productivity and utilization of these crops, AVCD will 
improve access to, and diversity of, food consumed by 
150,000 target households. It will also improve the food 
quality at household and market level by improving storage, 
processing, and cooking techniques. 
 
Cross-cutting issues of gender, climate change, and young 
people will be a key focus of AVCD. Women and young 
people will form a core target group in each value chain in 
efforts to promote enterprise development in recognition 
of their role in food production and nutrition in Kenya. 
AVCD will also will work with community organizations 
and households to promote women’s engagement in value 
chain activities and their control over incomes derived 
from their participation, and young people will play a key 
role in service delivery in the value chains. 
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www.feedthefuture.gov 
 
Contacts: 
 
USAID 
Mary Onsongo, activity manager,  
Office of Economic Growth 
Tel: (+254) 20 8622504 
Email: monsongo@usaid.gov 
 
ILRI 
Romano Kiome, program manager 
Tel: (+254) 20 422 3207 
Email: r.kiome@cgiar.org 
AVCD budget: USD 25 million 
Duration: October 2015–2018 
Intermediate results: 
•    Improved agricultural enabling environment; 
•    Expanded markets and trade; 
•    Improved productivity of selected value chains; 
•    Improved nutrition related behaviours. 
 
Partners 
International Livestock Research Institute (ILRI) as the lead 
centre with the International Crops Research Institute for 
Semi-Arid Tropics (ICRISAT) and the International Potato 
Center (CIP). 
 
Other partners include Heifer International, TechnoServe, 
the Food and Agriculture Organization of the United 
Nations, Farm Inputs Promotions Africa, Farm Concern, 
Department of Veterinary Services, the Kenya Agricultural 
and Livestock Research Organization, Kenya Plant Health 
Inspectorate Service, Kenya Livestock Marketing Council, 
County Livestock Marketing Councils, Local Market 
Associations; Ministry of Agriculture and Livestock and 
Fisheries, Kenya National Drought Management Authority; 
National Potato Council of Kenya, the Northern 
Rangelands Trust and the University of Nairobi. 
 
 
